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"The project delivery base your business can actually run on."

NAICS: 541611 - 541618 - 561320 - 611430

| UEI: DLSSWKUP61G9 |

Federal Prime Contract 2024

IcareJobPair LLC is a WOSB-certified management consulting firm that insta
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lls PM-BASE™ delivery infrastructure

inside complex contracts and enterprise projects — protecting your delivery, your relationships, and your next

opportunity.

PRIMES FACE
Winning the contract is the
milestone — delivery is where risk
lives
Subs without PM infrastructure
become CPARS liabilities
No documentation, no reporting
discipline, no handoff plan
WOSB goals go unmet — costing
points on the next bid
Institutional knowledge walks out
with key personnel

PM-BASE™ Framework installed on
active contracts in 30 days

Fractional PMO support — structured
delivery from day one

COR-ready reporting, risk tracking &
scope control built in

WOSB-certified partner strengthens
your socioeconomic scoring

Al-powered delivery infrastructure locks
in institutional knowledge

Fractional PMO Support
Project charter & scope framework
Kickoff through closeout execution
Multi-contract portfolio oversight
COR-ready documentation & reporting

PM-BASE™ FRAMEWORK

Project Management Business
Architecture
for Structured Execution

Build Charter, scope, schedule & .
Contract Delivery Management

closeout
Align Resources, budget & systems Stakeholder & COR communication
matched Risk tracking & issue escalation

Scope change control & documentation
CPARS-conscious delivery discipline

Standardize Reporting, risk &
governance consistency

Elevate Stakeholder comms, lessons

PM Workforce Development
learned & growth

EA/Coordinator to PMP® pathway
PMiI-aligned framework installation
Staff PM capability assessment

KEY PERSONNEL

Candace Fortson, PMP®
Founder & Managing Principal

20+ years in business administration and operations management, including 7+
years leading complex project delivery across federal and state contract
environments. Architect of the PM-BASE™ Framework and WinPath™ Bid
Engine. Endorsed by Lee R. Lambert, one of the original founders of PMP®
certification.

HOW WE SOLVE IT

CORE CAPABILITIES

PRIME PURSUIT

WOSB certification satisfies set-aside &
scoring requirements
PMP®-credentialed PM resource
strengthens your technical narrative
PM-BASE™ methodology section
ready for your management volume
WinPath™ Bid Engine available for
proposal writing engagements

POST-AWARD DELIVERY

PM-BASE™ infrastructure embedded
on task orders immediately

Milestone management, COR reporting
& stakeholder updates

Al Delivery Team deployable within 30
days of award

Lasting PM capacity built inside client
teams as contract runs

SUBCONTRACTING

WOSB-certified sub satisfies small
business participation goals
Plug-and-play PM-BASE™
infrastructure — zero ramp-up time

PM-BASE™ discipline protects your
prime’s CPARS rating

Past performance: USDA federal prime
contract 2024

FIRM DATA

Legal Name iCareJobPair LLC
Structure LLC - Small Business

UEI DL5SWKUP61G9

CAGE 9T2V1

SAM.gov Active

NAICS 541611 - 541618 - 561320 -
611430

Certs WOSB Certified - SAM.gov
Registered

READY TO TEAM? LET’S TALK.

Candace Fortson, PMP® - candace@icarejobsolutions.com -
linkedin.com/in/candacefortson

(917) 365-4801

- calendly.com/candypmp -




